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PA Distance Learning New Teacher Induction Plan
Program Overview
The PA Distance Learning New Teacher Induction Program is designed to provide all new teachers with support, guidance, and resources to help them with their professional development and growth as educators.  During their first year of teaching with PA Distance, new teacher inductees are matched with a mentor teacher who will meet with the inductee on a regular basis to accomplish the goals of the program. Inductees will work with their assigned mentor teacher to complete monthly induction modules, receive feedback and suggestions on instructional practice, develop relationships with various departments in the school, and learn best practices for student success. 

Goals of the PA Distance Learning Teacher Induction Program:
 
· To carry out the mission, vision, and shared values of our school community  
· To familiarize the inductee with PA Distance Learning policies and practices 
· To support the development of the inductee’s professional knowledge and skills
· To assess the needs of the inductee and provide resources, guidance, and support 
· To provide supportive practices  to the inductee if challenges occur
· To cultivate a professional attitude toward teaching and learning 
· To develop teacher competency that increases student learning
· To demonstrate effective communication when working with colleagues, students, and families 
 
Mentor Selection and Requirements 
Potential mentors are carefully selected by the Induction Committee. To ensure that we meet the guidelines for Pennsylvania induction plans, mentors must have a minimum of three years of experience teaching in our online setting, demonstrate a strong desire to take on the responsibility of being a mentor, and have exhibited the ability to collaborate with teachers successfully.  Mentors and inductees are required to meet regularly in a formal setting and keep documentation of meeting minutes.  Mentors are also required to meet with the Induction Lead monthly to ensure the successful completion of required induction activities and tasks. Mentors receive training prior to working with a new teacher and continuous coaching is provided for mentors.
 

 

 

 

 
Induction Content and Format
The New Teacher Induction Program includes a robust learning path for new educators. Monthly modules and inductee information are housed in an induction course in our Learning Management System.  Whole group monthly induction meetings and trainings are conducted in person and allow the inductee to collaborate with other new staff members and seasoned mentors.  New teachers are also encouraged to take part in our in house professional development opportunities and personalized learning communities as well as outside professional development to help build their professional portfolio. 
Below is an overview of the content included in the new teacher learning path:
 
Module I - Mission and Vision of PA Distance, Instructional Coaching Support, Mandatory and Required Trainings, Curriculum Training, Instructional Plan Format, and Induction Program Requirements for Completion
Module II- Types of Assessment and Special Education Processes
Module III- Standards, Student Data, and Student Learning Objectives
Module IV- Indicators of Academic Achievement, Family Involvement, and the PA Educator Effectiveness Model
Module V- Academic Outcomes, School Resources, Best Practices, and Data Collection
Module VI- Teaching Diverse Learners, Anti-Bias Training, and Culturally Responsive Teaching
Module VII- Student Data and PA Assessment
Module VIII- Student Motivation and Authentic Assessment
Module IX- Professional Development and Instructional Strategies
Module X- New Teacher Reflection and Induction Survey

Verification of Completion 
 
Upon completion of the induction requirements, new teachers can submit evidence of completion to their mentor after one year of service for review. Upon mentor review, the evidence will be submitted to the Induction Lead for verification and submitted to the Pennsylvania Department of Education. 
